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CYRIL JACKSON PRIMARY SCHOOL 

 

WRITE OFF POLICY 

 

VISION: 

Cyril Jackson is a safe and stimulating environment where children encounter challenging 
and creative learning experiences 
 
Each member of the school community is motivated to be a life-long learner. 
 
We will equip everyone with the skills to achieve their full potential in a climate of 
mutual respect and personal responsibility. 
 
STATEMENT OF AIMS: 

To provide a supportive, stimulating environment in which each child is enabled and 
encouraged to attain the highest standard of achievement of which he or she is capable. 
 
To ensure that the curriculum is broad and well balanced following all subjects in the 
National Curriculum. 
 
To value each individual’s contribution irrespective of race, gender, religion or ability. 
 
To encourage children to be aware of their behaviour and how it affects other people. 
 
To recognise that children have a variety of special needs and endeavour to provide 
appropriately for the needs of individuals. 
 
To ensure that the curriculum reflects the richness of our multi-cultural society. 
 
To foster and build on relationships with parents, governors and the wider community. 
 
To provide a planned process of staff development. 
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Governing bodies are responsible for the safe custody and control of the school’s 
and the Council’s assets, income and stores. However, there are occasions when 
losses arise. Formal write-off procedures are required where: 
 

 Money due to the school is judged to be unrecoverable 
 Property has been lost, stolen, damaged or destroyed and the loss is not 

recoverable, in full or in part, from insurance or other sources 
 Damaged obsolete or redundant stock is disposed of at a price less than the 

value at the time of disposal. 
 
Governors have the authority to write off losses, on any item up to a limit of 
£10,000. 
 
Before agreeing to such a proposed write off the governing body must satisfy 
itself that all reasonable steps have been taken to mitigate the loss. These steps 
must include: 
 

 Recovery of sums of money due from third parties. 
 Claiming any insured sums due from the insurers. 
 Obtaining the best price on any disposal having paid proper considerations to 

safety issues arising from electrically and/or mechanically unsafe items. 
 The sum written-off must take into account any disposal income. 

 
The Governing body should also ensure that any practicable steps to be learned 
from a write off are incorporated into School Management systems. 
 
The Governing body may choose to delegate the responsibility for approving 
write-offs of smaller sums, up to £1,000, to the Headteacher. 
 
The Governing body shall maintain a register of all write offs and make periodic 
returns to the LA. 
 

Approval for any write-offs in excess of £10,000 rest with the Borough’s 

Finance and Accommodation Committee. 
 

 


